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NOIRLab 

- ANTARES Broker
- Time Allocation Committee

- Astro Data Lab Science Platform
Data Management & the Astro Data 

Archive
- 

In-Kind Contributions
-5 open telescope 
-15 follow-up observing 
time 
-External data sets

operations



NOIRLab Time Allocation System

TAC Operations: 
Verne Smith (TAC 
Head)

Alfredo Zenteno 
(Survey TAC Head/ 
Interim TAC Head)

Mia Hartman (TAC 
Manager)

Chadd Myers (Lead 
Developer)

Tod Lauer (Interim 
Survey TAC Head)

TAC Modernization: 
Project Scientist  
Dara Norman 

Project Manager: 
Nicole van der Bliek
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https://noirlab.edu/science/observing-noirlab/proposals/tac



Current Time Allocation Committee 
Process 

NOIRLab TAC   
• Allocate time on >10 Telescopes both NOIRLab 

and privately operated
• Proposals for most telescopes are submitted 

through the TAS. (This will include proposals for 
In-kind time.)

• Gemini proposals are currently submitted 
through the Gemini PIT with plans to move to 
Gemini Proposal Platform (GPP) 

• Future plans: GPP+TAS to get the best features 
of each

Gemini 
Program 
Platform

Proposal tools to support 
users with telescope/ 
instrument selection

User dashboard to track 
current and previous 
proposal submissions; 
collaboration support

https://www.gemini.edu/observing/phase-i/tac



TAC Procedures and Policies 

• Dual Anonymous panel review (DARP)
Anonymized proposals are reviewed by 
Anonymous Panel Members; Implemented as a 
2-stage review process

• Open Skies 
US allocated time on telescope facilities are 
equally open to everyone regardless of access to 
private facilities or affiliation;  International 
applicants are asked to specify why they need 
access to US served facilities.

proposer reviewer

Proposals reviewed in 8 panels separated by scientific area.
Generally, there are ~400 proposals per semester (~50% for Gemini time)



Currently Available Modes
The NOIRLab (TAC) handles a number of proposal types and observing modes.  
These include: 

● Standard (every 6 months)
○ Target of Opportunity - Exact target cannot be specified in advance, possible 

to interrupt other observations 
○ Long-Term - Time allocated in up to 3 consecutive semesters

● NOIRLab Survey & Gemini Large and Long Proposals (LLPs) (annual)
○ Science programs that require several semesters to complete; completed 

dataset should have legacy value
● Gemini Fast Turnaround (monthly)

○ Observations requested on shorter timescale than a semester 
● Queue and Classical observing

○ Support for queue or classical observing depending on the observatory
● Astrophyscial Event Observatories Network (AEON)

○ Science may require use of multiple telescopes,dynamic scheduling and/or 
queue (or queue-like observing 
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A collaboration between NOIRLab and Las Cumbres 
Observatory
To provide support for science that requires use of 
multiple telescopes, dynamic scheduling and/or queue 
(or queue-like observing)
Collaboration is

1. DevelopIng interfaces (APIs)
2. Using SOAR as pathfinder facility, running with 

LCOgt scheduler, queue on dedicated nights
3. Incorporate Gemini, implement APIs and an 

automated queue scheduler
4. Updating TAC processes to encourage use of the 

network (Target/Observation Managers-TOMs )
5. Encouraging data pipelining and archiving efforts
6. Getting ready to incorporate other facilities (Rubin 

in-kind contributions, CTIO Blanco 4m, etc.) https://noirlab.edu/public/projects/aeon/ 
https://lco.global/aeon/

In-kinds

Astrophyscial Event 
Observatories Network 

https://www.google.com/url?q=https://noirlab.edu/public/projects/aeon/&sa=D&source=editors&ust=1660027900695191&usg=AOvVaw11pytVIiDdXniHGXr09ikk
https://www.google.com/url?q=https://lco.global/aeon/&sa=D&source=editors&ust=1660027900695347&usg=AOvVaw1n8P2j6bFpbg0fopTGVHxt


NOIRLab TAC proposal form w/AEON
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AEON/Multi-facility option in Gemini PIT

• Set AEON/Multi-facility to yes if 
applying to more than one facility 
for the same project.

• If yes, then one can specify if any 
of the instruments are “required”.  
(for scheduling only, not shown to 
the TACs)

• Describe and justify the roles of 
the other facilities in the 
Experimental Design and Use of 
Other Facilities section.
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In-kind: Contributed Telescope Time
- Currently, a majority of the in-kind contributions for telescope time 
have indicated that they intend to support access to their facilities as 
part of the Astrophysical Event Observatories Network (AEON).
- With time to be allocated through the NOIRLab TAC process
- Generally in-kind facilities will be responsible for serving their data.
- Other details (including any archiving) are TBD.

PCW session on Rubin In-kinds 
Thursday 08/11
3:30 - 5:00pm
Dove Mountain Ballroom



END



Discovering Our Universe Together

Backup (Maybe keep maybe modify)



Target/Observation 
Managers 

In-kinds



Target/Observation Managers (TOMs) match targets with 
telescopes, coordinate observations, and manage data.

In use by SNe, exoplanet, NEO, AGN, and microlensing teams.
Useful for non-TDA projects, e.g. lots of targets, large teams
LCOgt has developed a toolkit: https://tom-toolkit.readthedocs.io/en/stable/ 
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https://www.google.com/url?q=https://tom-toolkit.readthedocs.io/en/stable/&sa=D&source=editors&ust=1660027902010654&usg=AOvVaw07Y4aBfFsPo5gVwbbYiD8Q


Discovering Our Universe Together

• Why:  Improve our practices for subjective evaluation in order to 
mitigate unconscious bias

• How: Move to a Dual Anonymous 2-stage review process 
• Anonymized proposal submission
• Review of proposals in the first stage is blind wrt observing team 

and other status signaling information. 
• Second stage allows for (limited) ranking changes for proposals 

that meet some rank threshold
• Ranking changes (up and down) based on specific, previously 

blinded information (e.g. thesis project, PI from small institution 
with limited resources, insufficient previous productivity )

Dual Anonymous 2-stage review process
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