
Vera C. Rubin Observatory | Project & Community Workshop | August 10 - 14, 2020 #rubin2020

W elcome!
Director’s open + Construct ion Q&A
Monday August 10, 09:00-10:30 PDT
Chairs: Steve Kahn, Victor Krabbendam

Session W ebpage:
https://project.lsst.org/meetings/rubin2020/agenda/session/plen
ary-1-construction-qa

Rubin2020_PCW  Slack Channel:
#day1-mon-slot1a-plenary-construction
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https://project.lsst.org/meetings/rubin2020/agenda/session/plenary-1-construction-qa
https://rubin2020pcw.slack.com/archives/C0175JGPBC2


Vera C. Rubin Observatory | Project & Community Workshop | August 10 - 14, 2020 #rubin2020

Attendees from nearly all 
tim e  zones registe red!

Shout-out for participa ting 
a t ve ry unsocia l hours.

Austra lia , New Zealand , China , 
Ta iwan, Japan , Ind ia , Korea , Hawaii
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Meeting Code of Conduct
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Virtual world interaction

|   4



Vera C. Rubin Observatory | Project & Community Workshop | August 10 - 14, 2020 #rubin2020

Connecting
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Interacting

Slack us for #help or 
email rgill@lsst.org

• Slack channel per session
• Twitter Hashtag is #Rubin2020
• Recordings posted by next day
• Presentations uploaded on the 

agenda page

• Report about your session! 
Friday closeout - 1 slide per 
session https://ls.st/hqm
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Updates
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Renaming (as of January 2020)
Project, facilities in Chile and Tucson → Vera C. Rubin Observatory

Original concept of slide by frossie@lsst.org

The astronomical Telescope → Simonyi Survey Telescope
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10 year optical survey → Legacy Survey of Space and Time
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#Strike4BlackLives and #ShutDownSTEM

Many Rubin Project members 
observed the strike day.

Discussion points captured are being 
converted into an action plan.
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Workplace Culture Advocates
https://project.lsst.org/workplace-culture-advocate

Working with management as well as Communication and Training to roll out a workplace improvement plan focusing on:
Increased diversity

Retention
Satisfaction Document-35933
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https://project.lsst.org/workplace-culture-advocate
https://project.lsst.org/reviews/jdr-2020/sites/lsst.org.reviews.jdr-2020/files/document35993_WorkplaceCultureImprovementProposal_20200610.d0cx.pdf


Workshop Information
Victor Krabbendam
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PCW 2020 Agenda - Overview
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Rubin 2020 PCW - Keynote

Dr Brian D. Nord - Astrophysicist 
Fermi National Accelerator Laboratory
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Rubin 2020 PCW - Diversity, Equity & Inclusion
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Rubin 2020 PCW - Diversity, Equity & Inclusion
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Pre-recorded message

• Please watch 3 minute video https://youtu.be/w0Ylx8tVTuA
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https://youtu.be/w0Ylx8tVTuA
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Rubin 2020 PCW - Lightning stories returns!
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Organizing committee
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Zoom prep room

Zoom prep room ← Link
➢ Daily 13:30-14:30 (PDT)
➢ Friday 7th - Thursday 13th

➢ Check your audio
➢ Check your video
➢ Presenters: screen sharing test
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Thank you Volunteers!

Siegfried Eggl
Arun Kannawadi
William O’Mullane
Nate Pease
John Swinbank

https://stanford.zoom.us/j/93169305861?pwd=R1crMjVKUkl2TWJWa1JSWGlONWQxQT09


Construction Update
Q&A
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Rubin Construction followed global COVID-19 Response
Offices, labs and summit closed

• Team was making excellent progress and still doing well 
from home

• Closed in March with some lab work starting slowly
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Communications
Interim branding updates
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Our Value in the Safety Culture continues to 
dictate Project plans and Strategy 
● On Site: 

● Safe movement and installation of major TMA 
components

● Coordination of TMA and Dome activities without 
incident (safety procedure is working)

● Demobilized people and equipment without incident 
due to COVD-19

● COVID-19
● Summit Site inspections and activities placing 

equipment in safe mode and in preparation for winter
● Exposure Prevention Plan and Procedures established
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Telescope & Site – All major hardware systems on the 
summit

Dome cladding has been the highest 
priority for work early this year

Telescope Mount 
Integration on 

Summit was ahead 
of schedule before 
COVID Shutdown
Azimuth bearing, 

Azimuth structure, 
Elevation Ring with 
Surrogate mass all 

installed
Coating 
Samples 
for M1M3 
coating 
prep.

M2 Surrogate turned vertical on its Handling 
Cart at Level 3 of Summit Facility |   25
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Camera Status in Picture – All hardware has been fabricated 
at the sub-system level and most has been assembled

1 of 22 constructed science raft

1 of 5 constructed corner raft

L1 and L2 lenses in their assembly

L3 lens in its mount

Camera Body and backflange
1 of 2 constructed shutter

Constructed filter exchange system

Utility trunk

Cryostat internals

Data Acquisition system

Auxiliary electronics

3.2 Giga Pixel Focal Plane

|   26



Vera C. Rubin Observatory | Project & Community Workshop | August 10 - 14, 2020 #rubin2020

Data Management – Continues to make excellent progress
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Science Pipeline Release 
20.0 out - above 
deblending a complex 
scene with SCARLET, 
plus New calibration 
capabilities, calculation 
of DIAObject properties, 
alert packet generation

Porting to “Generation 3” 
data access framework & 
processing middleware 
underway.

Exploring simplification of image 
capture and transfer

Qserv online at NCSA and 
CC-IN2P3; Gaia DR2, Hyper 
Suprime-Cam reprocessing, 
DESC DC2 in progress

Long Haul Network capacity 
continues to expand as planned

Aux-Tel data transport, pipeline 
integration image processing.
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System Engineering & Commissioning – Early 
integration efforts underway – ComCam in Chile

Simultaneously in the Tucson Control Room
(photo William O’Mullane)

AuxTel operations: Cerro Pachón Control Room
(photo Victor Krabbendam)

M2 Functional testing ComCam shipping

Test planning
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Education and Public Outreach (EPO) – Developing 
and testing for broad engagement

Web & logo 
Design

Interactive Widget 
Development

Education 
user 

testing
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People remain our greatest Asset

• Working Closely with Pre-Operations Team to plan staffing transitions
• Sad to see John Swinbank leave later this year for new opportunity
• Long-time team member Jeff Kantor dialing back hours and efforts
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Open Positions
Finishing Recruitment process for Observing Specialists

Commissioning- Verification Scientist |AURA/Rubin | Tucson | System Engineering

Senior Backend Web Developer | AURA/Rubin | Tucson | Education & Public Outreach

Coming soon
IT Engineer | AURA/Rubin | La Serena | Project Office - IT

https://www.lsst.org/hiring/
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The new normal!

|   31

The New and Current Normal!
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Earthcam is still working!

https://public.earthcam.net/lsst/summit_facility/camera_1/view_1

May 5, 2020 @ 8pm



Q&A
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